
Building Blocks for a Safe Ward

Safety Huddles

Multidisciplinary
Team Rounds

Clinical Bedside 
Handover 

Every patient, every 
shift, every day

Every shift every day (know 
your greatest risk)

1-2 times a week 
MDT with patient to ensure a 

common goal

As soon as possible after an 
incident to learn and improve

Underpins 
healthcare 
decisions, 

informs 
changes and 
improvement 

Use Data 
intelligence

Hourly proactive rounding so 
patient care needs are met 

Intentional Patient 
Rounding

Post Incident 
Huddle
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