
CEC VTE Prevention Toolkit 
Driver Diagram Example (Adult Inpatients)  
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Note: This driver diagram 
(SMART aim statement, primary 
drivers, secondary drivers and 
change ideas) was created using 
the Quality Improvement Data 
System (QIDS). The last two 
columns were manually added. 
 
If teams wish to display a Driver 
Diagram including additional 
information such as “prioritization 
of change ideas” and “test idea?”, 
the template in the Driver Diagram 
Starter Kit (page 2) can be used. 
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