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CEC Comprehensive Care  - Minimising Harm model

Patient care 
fundamentals

Safe and early 
mobilisation 

‘what matters to me’ 
Engage patient, family, carer in

 care planning

Hydration and nutrition 

Medication review 

End of life care

Cognitive Impairment 

Building Blocks for a Safe Ward
 

Safety Huddles

Purposeful/intentional rounding 

Clinical bedside handover

MDT bedside rounds

Data intelligence

Post incident huddle
 e.g. Post Fall huddle

Transfer of care - clinical 
handover
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Building Blocks for a Safe Ward

Safety huddles

Multidisciplinary
Team Rounds

Clinical Bedside 
Handover 

Every patient, every 
shift, every day

Every shift every day (know 
your greatest risk)

1-2 times a week 
MDT with patient to ensure a 

common goal

As soon as possible after an 
incident to learn and improve

Underpins 
healthcare 
decisions, 

informs 
changes and 
improvement 

Use Data 
intelligence

Hourly to ensure patient care 
needs are met

Intentional Patient 
Rounding

Post incident 
Huddle
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Safety huddles

Multidisciplinary Team Rounds

Clinical Bedside Handover 

Intentional Patient Rounding

Post incident Huddle

Every shift every day 
(know your greatest risk)
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Safety huddles

Multidisciplinary 
Team Rounds

Clinical Bedside Handover 

Intentional Patient Rounding

Post incident Huddle

1-2 times a week MDT with 
patient to ensure a common goal
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Safety huddles

Multidisciplinary Team Rounds

Clinical Bedside Handover 

Intentional Patient Rounding

Post incident Huddle

Use Data 
intelligence
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‘The single biggest problem in 
communication is the illusion 

that it has taken place’ 
George Bernard Shaw
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Resources

https://www.cec.health.nsw.gov.au/improve-quality/teamwork-culture-pcc/safety-fundamentals/for-teams
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https://www.cec.health.nsw.gov.au/improve-quality/teamwork-culture-pcc/safety-fundamentals/for-team
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