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Building blocks for a safe ward 
Education session outline  
 

Topic area Key messages Timing Learning strategy 
Introduction/learning 
objectives  

Objectives of the session are:   
• To develop an understanding of what the building blocks are  
• To develop an understanding of why the building blocks are important  

2 minutes    

Building blocks for a 
safe ward  

Show video: Building blocks for a safe ward 6 minutes     

What parts of the 
building blocks are we 
doing well on our ward?  

Staff identify what elements of the building blocks they are currently doing 
on their ward and what is working well:  
Clinical bedside handover, safety huddles, MDT rounds, intentional 
rounding, post incident huddle, data intelligence  

4 minutes  Facilitated group 
discussion 

What elements of the 
building blocks can we 
improve?   

Staff identify areas that are not reliably done on their ward e.g. safety 
huddles - every shift every day. (go to video at 3:15mins or slide 6 to help 
identify components for improvement)  

3 minutes  Facilitated group 
discussion  

Where to from here?  To support improvement initiatives a Quality Improvement Toolkit is 
available on the CEC website or contact LHD Quality Improvement Leads 

2 minutes  

Questions and 
resources 

CEC website  3 minutes  

Link to video and PowerPoint presentation  

 

https://www.cec.health.nsw.gov.au/improve-quality/quality-improvement-toolkits/comprehensive-care
http://www.cec.health.nsw.gov.au/keep-patients-safe/older-persons-patient-safety-program
https://www.cec.health.nsw.gov.au/keep-patients-safe/older-persons-patient-safety-program/comprehensive-care-minimising-harm/videos-and-education
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