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VISION

Safety is everyone’s business

SYSTEM GOALS

Mature safety Increase safety Reduce
systems capability preventable harm

CEC STRATEGIC PRIORITIES

Embedded safety \ Safety cult_u_re with

systems accountability

A safety model where the whole The whole system, from boards
system is strategically enabled to front-line staff, are enabled to
through governance, partnerships, lead positive safety cultures and
roles and responsibilities, and improve performance in all
capability and capacity. settings.

Safety priorities and 539:’» Safety intelligence @c
programs C# =
Targeting priority patient _ Triangulated data, connected
populations and service areas with technologies and near real-time
programs, tools, resources, and insight enables a predictive and
safe_ty _expertlse,_v_vhne maintaining proactive approach to safety.
flexibility and agility to respond to

urgent needs.

Systems Communication
& Processes & engagement

Partnerships

CEC ENABLERS
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